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Professional Standards 2014 

This image is taken from an A0 sized poster we have had produced to ómake visibleô the 

2014 Professional Standards to our trainee teachers, thus óturning on the Professional 

Standards lensò for them. This guide tells you about the work we have been doing to 

embed the standards into our initial teacher education programmes at the University of 

Huddersfield and our partner colleges and what we, our teacher educators, trainees and 

subject specialist mentors have learned in the process. 
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1. The University of Huddersfieldôs  

initial teacher education provision and its 

Consortium of partner colleges 

The University of Huddersfield is a leading provider of initial teacher education (ITE) for 

the education and training sector, working through a Consortium, known as the 

Education and Training Consortium, of twenty four partner colleges across the north of 

England to deliver pre-service and in-service Certificate in Education and PGCE courses 

to over 1,000 trainees annually. Three of the Consortiumôs  colleges ï Accrington and 

Rossendale, York College and Northern  College ï have been partners with the 

University in this project, providing trainee teachers, subject specialist mentors and 

teacher educators for the films that have been produced. 

From September 2014, all trainees on the Universityôs pre-service and in-service 

Certificate in Education and PGCE courses have been required to engage fully with the 

2014 Professional Standards as an important part of their training. This has entailed 

significant modifications to our programmes, including new grading criteria, a revised 

Personal Development Plan, a new approach to the evaluation of traineesô teaching, and 

revised assignments. This guide documents the work undertaken by the University and 

its partners to embed the 2014 Professional Standards into its ITE curriculum. This 

includes the new paperwork we have developed and provides illustrative examples of 

how it is being used, and teacher educators, trainee teachers and subject specialist 

mentors bring this to life as they explain how they are working with the standards in the 

fifteen ótalking headô films we have made.  
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2. Introduction to the óHow toô Guide 

To prepare for the start of the academic year 2014-15, we started the process of 

embedding the standards into our ITE programmes by reviewing them and identifying 

three aspects of our assessment process which needed to change to ensure explicit links 

were made to the 2014 Professional Standards, namely: 

¶ Revise the personal development planning (PDP) documentation trainees use to 

review their progress on the course;   

¶ Re-model the paperwork we use to observe and feedback on lesson observations; 

¶ Align the summative grading criteria with the 2014 Professional Standards. 

This resource is aimed at managers, teacher educators, subject specialist mentors and 

trainee teachers from the education and training sector who are working with the 2014 

Professional Standards. Firstly, it sets out for them what we have done, what we have 

learned from doing it and what we plan to do next. For example, teacher educators will 

be interested in the ótalking headô films of other teacher educators explaining how they 

are working with the standards in their teaching; trainee teachers will be interested in the 

óvoicesô of other trainees and how their subject specialist mentors are building a dialogue 

around the standards; and subject specialist mentors can watch the film of a mentor 

feeding back to a trainee after a lesson observation.  

Secondly, we want those who read it to make connections between the 2014 

Professional Standards, the curriculum and their practice. Therefore, when reading this 

guide, doing one of the activities or watching one of the accompanying films, we would 

want you to ask yourself and then answer these three questions: 

1. What have I just read, done or heard?  

2. What do I make of it? 

3. How might I apply it to my own professional setting? 

(Rancière, 1991) 

It will be when you do this that you will get the most value from the guide. 
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3. The Project 

 

The team working on this project has developed three sets of resources for managers, 

teacher educators, trainee teachers and subject specialist mentors to help them make 

connections between the 2014 Professional Standards, their course and their practice: 

1. Fifteen ótalking headô films that include managers, teacher educators, trainee 

teachers and subject specialist mentors discussing their experience of working 

with the 2014 Professional Standards. These films are all hosted on YouTube; 

2. Teaching and course documentation that have been developed to embed the 

2014 Professional Standards and a commentary on how they are used. We have 

also included examples of the completed documentation to illustrate how trainees 

and teacher educators are using the paperwork. An overview of the course 

documentation we use and their interrelationships can be found in Appendix 1.1; 

3. Activities for teacher educators, trainee teachers and subject specialist mentors to 

enable them to explore further the 2014 Professional Standards; 
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4. Resources Developed 

4.1 óTalking headô films 

 
These fifteen films include: 

 
a) An introduction to the How to Guide films;  

 

b) Managers and teacher educators discussing how the University of Huddersfield 

programmes have changed as a result of the introduction of the 2014 Professional 

Standards; 

 

c) Teacher educators talking about using the Professional Standards in their practice 

and considering the impact of the introduction of the standards on their own 

teaching; 

 

d) Teacher educators and trainee teachers discussing how the standards have been 

embedded into the lesson observation process;  

 

e) Trainee teachers talking about how they are exploring the 2014 Professional 

Standards with their subject specialist mentors; 

 

f) Trainee teachers discussing how personal development planning is helping them 

to self-assess against the 2014 Professional Standards.   

The shortest film is just over a minute long, the longest is over 90 minutes in length. 

When choosing which film to watch, we recommend you read the short synopsis of the 

film first and that will tell you how long it is and what it covers. This will help you make the 

most of the time you have available and the resources we have produced for you.  
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Film 1. óHow toô Guide on the 2014 Professional Standards and ITE 

 
This 100 minute film provides a complete overview of how the University and its partner 

colleges have embedded the 2014 Professional Standards into its ITE curriculum. There 

are five chapters: an introductory chapter which provides you with an overview of the 

film; chapter 1 discusses how the 2014 Professional Standards were embedded into our 

ITE curriculum; chapter 2 features teacher educators talking about how they are 

óunpackingô the standards in their teaching; chapter 3 has the óvoicesô of trainee teachers 

and their experience of working with the standards; and chapter 4 looks at the standards 

from subject specialist mentorsô perspective. 

 

   

 

Click here to watch the video online 

http://consortium.hud.ac.uk/etf/howtoguide/#f1


11 
 

Film 2. An overview of the óHow toô Guide film 

 
This 3 minute film provides you with an overview of the óHow toô Guide film. 

 

 

Click here to watch the video online 

http://consortium.hud.ac.uk/etf/howtoguide/#f2
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Film 3. Embedding the 2014 Professional Standards into the ITE 

curriculum 

 
This 12 minute film is aimed at managers and teacher educators, and covers two 

aspects of the standards and the initial teacher education curriculum. Firstly, a manager 

explains how the standards have been embedded into the University of Huddersfieldôs 

pre-service and in-service courses. Secondly, it considers the relationship between the 

2014 Professional Standards and the ITE curriculum. 

Guide users are referred to the examples of the PDP4, PDP7 and TP2 forms after 

watching this film. 

 

 

Click here to watch the video online 

http://consortium.hud.ac.uk/etf/howtoguide/#f3
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Film 4. Teacher educators talking about the 2014 Professional 

Standards  

This 52 minute film is aimed at teacher educators, managers and subject specialist 

mentors, and features a number of teacher educators talking about their practice. 

Examples of clips include how the standards have been introduced to trainees, feeding 

back to trainees after lesson observations, making explicit links to the standards in 

classes and the impact of the introduction of the standards on teacher educatorsô 

practice. The YouTube clip provides you with hyperlinks to the sections in the film so you 

can select those that are of most interest to you. 

Guide users are referred to the examples of the completed PDP4, PDP7 and TP2 forms 

after watching this film. 

 

 

Click here to watch the video online 

http://consortium.hud.ac.uk/etf/howtoguide/#f4
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Film 5. Traineesô experiences of the 2014 Professional Standards 

 
This 12 minute film is aimed at trainee teachers, their subject specialist mentors and 

teacher educators, and features pre-service and in-service trainee teachers talking about 

their experiences of working with the standards. The clips in the film include trainees 

discussing feedback from a lesson observation, personal development planning and 

working with their subject specialist mentor to explore the standards. 

Guide users are referred to the examples of the completed PDP4 and PDP7 forms after 

watching this film. 

 

 

Click here to watch the video online 

http://consortium.hud.ac.uk/etf/howtoguide/#f5
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Film 6. Mentors discussing the 2014 Professional Standards  

 
This 20 minute film is aimed at subject specialist mentors, trainee teachers and teacher 

educators who train mentors. It features subject specialist mentors talking about how 

they are exploring the standards with their trainees and two short films of a mentor 

discussing and feeding back to a trainee after an observed lesson. 

We recommend you print off a copy of the blank TP2 lesson observation form before 

watching this film. 

We have designed an activity for mentors and teacher educators who train mentors to 

accompany this film.  

 

 

Click here to watch the video online 

http://consortium.hud.ac.uk/etf/howtoguide/#f6
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Film 7.Helping trainees engage with the standards  

This 1 minute clip is aimed at teacher educators, and features a teacher educator 

explaining how they have been using the Professional Standards with their trainees. 

 

 

Click here to watch the video online 

http://consortium.hud.ac.uk/etf/howtoguide/#f7









































































































































































