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Constitution and Rules
(As agreed by the Board, 2011)
1. Name 

The Consortium shall be called "The Consortium for Post Compulsory Education and Training" and is hereafter referred to as either "The Consortium" or as “CPCET”.  

2. Purposes 

The aims and objectives of the Consortium are as stated in the Memorandum of Co-operation on which it is based i.e. “to deliver training, professional development and related activities”.

3. Membership 

There are two categories of CPCET membership, “Full” and “Associate” as defined in Appendix A of the Memorandum.  Full members are allocated the resources attached to funded numbers from those that are managed by the Consortium for the purpose of delivering courses that lead to awards of the University of Huddersfield.  Associate members have access to certain designated materials and services; see Appendix A above. 

Members are allocated the resources attached to funded numbers from those that are managed by the Consortium for the purpose of delivering courses that lead to awards of the University of Huddersfield.

Membership is normally open to FECs and the members are listed in Annex A of the Memorandum which is up-dated annually.  Non FECs may be considered for membership under exceptional circumstances.

The bases on which members can join or leave the Consortium (including its dissolution) are as specified in Annex B, Terms and Conditions of the memorandum of co-operation agreement.

4. Organisation 


The governing body of the Consortium is the Board. 

4.1. The Board will consist of one representative from each institution which has full membership of CPCET together with the Consortium Director.

4.2. The single vote of each full member organisation can be exercised at a meeting of the Board by the Principal/Chief Executive, or by their nominated representative.  In the case of merged institutions, ‘full member organisation’ is defined as the institution responsible for signing this Memorandum of Cooperation.

4.3. Members of the CPCET Steering Committee (see 4.4 below) are also members of the Board.  They may only vote, though, if they are also attending a Board meeting as the designated representative of their college.

4.4. The positions of Chair and Vice-Chair will be elected from the elected members of the Steering Committee.
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4.5. The role of Chair shall pass to the next incumbent on the completion of business at the annual Board Meeting and that person shall preside at all meetings of the Board and of the Steering Committee.   If the Chair is absent from any meeting, the Vice Chair will undertake that role.  In the absence of the Vice Chair, the members present shall elect a member to act as Chair of that meeting. 

4.6. The quorum for any meeting of the Board shall be half the members entitled to attend.

4.7. The Board will be responsible for

4.7.1. determination of the character and purpose of the Consortium and for the oversight of its activities;

4.7.2. enabling the Consortium to deliver training, professional development and related activities efficiently and economically;

4.7.3. resolution of disputes concerning the affairs of the Consortium that involve either partners, or partners and the Consortium;

4.7.4. the effective and efficient use of resources, the solvency of the Consortium and for safeguarding its assets;

4.7.5. approving annual estimates of income and expenditure;

4.8 Meetings of the Board.

4.8.1 the Board will meet at least annually.

4.8.2 Meetings will be called by the Chair, or by written request to the Consortium Director by seven members of the Board. 

4.8.3 fourteen days’ notice in writing of any meeting of the Board shall be given to each member.   

4.8.4 every organisation with full membership shall have one vote, except that the Chair will have a second (casting) vote.

4.8.5 resolutions at a meeting of the Board shall be carried by a majority of the members present who are entitled to vote (see Sections 4.1.  4.2. and 6 of this document).

4.8.6 all resolutions of the Board will be binding.

4.8.7 the agenda of the regular annual meeting of the Board will include a report from the Chair of CPCET and from its Director; the latter will include a statement of the Consortium’s accounts.

4.9. Role of the Consortium Steering Committee.

The quotidian management of the Consortium will be by a Steering Committee consisting of a member drawn from each of the six regional groupings (five as from 2015/16) [as described in Annex F, Section 11 of this Memorandum of Co-operation], plus  a representative of the accounting institution and the Consortium Director.  Additionally, the Quality Manager for PCET from SEPD at the University will be a non-voting member of the Steering Committee.  

4.9.1. The members of the Steering Committee will elect a Chair to serve for a period of two years after which time a new chair will be elected. A vice chair will be elected from the remaining members.  No member may seek re-election as Chair until a period of two years has elapsed. 

4.9.2. elections to the Steering Committee will be organised by the Consortium Director. Members will be elected for a term of three years via a ballot phased according to paragraph 4.4 of this annex. Representatives will be elected from the regional groupings and their constituencies as set out in its Annex D. Each institution will have one vote and, should a replacement be required between scheduled ballots, each member institution will again be invited to nominate a candidate and to cast a vote.

4.9.3. in the event of a tie in any elections for positions within the Consortium, the outcome will be decided by a play of chance by the Consortium Director in the presence of three independent witnesses.

4.9.4. organisations with full membership can nominate (through the Principal/Chief Executive) any member of their senior staff, or, in exceptional  circumstances,  if no senior staff member is available, their Consortium Centre Manager,  as a candidate for election to the Steering Committee.

4.9.5. meetings of the Steering Committee will be called by the Chair or may be called by any three members of the Steering Committee to consider extraordinary business.   At least seven days notice must be given of any meeting.  

4.9.6. the Steering Committee will make minutes of all of its meetings available to the Board.

4.9.7. the quorum for any meeting of the Steering Committee shall be half the voting members entitled to attend.

4.9.8. should any elected member of the Steering Committee be unable to attend on three consecutive occasions, the Director may be delegated to discuss the issue with that member, and if necessary call a by-election

4.9.9. resolutions at a meeting of the Steering Committee shall be carried by a majority of voting members present.  On any occasion where the votes are equal, the Chair of the meeting may exercise a second (casting) vote.

4.9.10. the Steering Committee may form any operational group to assist it in the management of the Consortium.  It may also co-opt individuals who may give advice to the Committee, but who may not vote.

4.9.11. if executive decisions are required between meetings of the Steering Committee, Chair’s action may be taken (in consultation with the Consortium Director), and must be put to the next meeting of the Steering Committee for endorsement.

4.9.12. in circumstances where the Steering Committee considers that a decision it wants to take would be undermined by any delay between it making a recommendation to the Board and its consideration at the annual meeting of the Board, the Steering Committee may institute the following procedure.  
A decision by the Steering Committee (e.g. to admit a new member) can be circulated to all members of CPCET for the purposes of endorsement of that decision prior to the annual meeting of the Board. The members would be entitled to register an objection in writing with the Consortium Director within 15 working days of notification.  If more than one quarter of the members register an objection within that time, the status quo will prevail until such time as a the matter can be decided by a full meeting of the Board.

5. The Roles and Responsibilities

5.1
Conduct of administrative matters

The University through the Consortium Director will be responsible for:
i.
notifying all members of the content of this memorandum of co-operation.

ii.
providing training as necessary for the staff in member institutions to enable them to carry out the administrative functions of the Consortium allocated to them.

iii.
providing student documentation relating to regulatory and resource matters to member institutions for distribution to students.

iv.
registration and enrolment of students.

v.
providing member institutions with deadlines for marking and submitting student data to the University
vi.
setting up student records on the University’s database.

vii.
ensuring that data supplied by member institutions are subject to appropriate data protection mechanisms.   Each student must give specific consent, on each enrolment, that these data may be transmitted to the University and must be informed by the member institution that the data protection principles will be applied.   A student who fails to give such consent can not be enrolled on any programme listed at Annex B.

viii.
ensuring that Consortium students are included in the University’s HESES and HESA returns.

ix.
module registration and production of module lists.


Lists of students on each module to be provided by the member institution to the Consortium Director by the deadline notified to them each year.

x.
entering end of year status on the University’s database in order for the student record to be rolled forward.
xi.
processing student appeals against assessment Board decisions.

xii.
informing appropriate bodies about student progression.

5.2.
The services to be provided directly by the University during 2011/12 as part of this agreement for all CPCET students wherever they study are set out below. The income associated with this provision is as set out in Annex E. 

i. The subject specialist module for the in-service PGCE and Cert. Ed. students

ii. Curriculum development

iii. Quality assurance and maintenance of standards

a. Validation and review

b. Annual monitoring

c. External examiners

d. Moderation of assignments

e. Assessment

iv. ‘Registry’ functions

a. Admissions

b. Enrolment and registration

c. Assessment

d. Fee assessment for students enrolled through the University of Huddersfield

e. Advice to partners on administration of student loans, bursaries and grants, and guidance to CPCET students on these matters.

f.  
Statistical returns including HESES

g. Conferment and certification

h. Student appeals

v. Financial administration

a. Financial monitoring

b. Facilitating payments to partners

vi. Use of learning resources

a. Students registered on programmes of study covered by this agreement will have access to the University’s library and borrowing rights

b. Consortium partner staff teaching on programmes of study covered by this agreement will have access to the University’s library and full borrowing rights

vii. IT services

a. Students registered on programmes of study covered by this agreement will have remote electronic access to the full set of learning resources provided via the Consortium, and also to other materials that can be made available via a Huddersfield-base gateway

b. Students registered on programmes of study covered by this agreement may be granted access to computer terminals on the University’s premises if these are available

viii. Student services

Administration of access funds, hardship loans and mature student bursaries

ix. Staff development programmes

Staff employed by Consortium partners who either teach or are closely associated with the programmes covered by this agreement may participate in the University’s general staff development programme if places are available.  The Consortium and the University will also make specific provision for the professional development of staff who are involved in delivery of courses through CPCET.

5.3
Each member institution will be responsible for the activities specified below and will receive payment for undertaking these responsibilities according to the provisions of Annex E.
i.
Interviewing and admitting students in conjunction with the University’s school of education and professional development as agreed at validation ensuring they are aware of the written terms and conditions of contract.

ii.
Issuing students with the student handbook and relevant module guides.

iii.
Ensuring that at enrolment all students receive copies of the University’s regulations relating to students.

iv.
Assuring the University, as accounting institution, that the member institution has appropriate data protection mechanisms in place.

v.
Obtaining specific consent from each student enrolling on any programme listed at Annex B that their data may be transmitted to the University for normal course management purposes.   In addition, informing the student that data protection principles will be applied to the use of those data.   No student may enrol on any programme listed at Annex C without providing this consent.

vi.
Ensuring that all students are enrolled by week four of the term in which they enrol or re-enrol for the course.

vii.
Supplying the Consortium Director with lists of students on each module by week four of the semester in which they enrol or re-enrol for the course.

viii. Notifying the University’s ASIS director, via the Consortium Director, immediately of any change to a student’s data including withdrawal, leave of absence or transfer using the stationery supplied.
ix. Ensuring that Consortium students are reported on the University’s HESES and HESA returns only. 

x. Submission of module grade lists including details of any extenuating circumstances, to the University by the agreed time, for processing by the assessment Board.

6.
Target enrolments

Recruitment targets for the programmes will be approved by the Board prior to July before the start of the academic year.   The enrolments comprise the student number targets for enrolment. 

Any previously loaned HEFCE places to CPCET by a member are subject to the same terms and procedures as core numbers and as specified in this Memorandum, including the provisions of Sections 4.3 and 4.4 concerning withdrawal or removal from CPCET
The Consortium’s student enrolments will be included in the University’s external agency returns for funding (HESES and HESA) and must not be in the HESES or HEIFES returns of other members, nor in their HESA or ILR returns.
6.1
The planned income of each Consortium member will be based upon the appropriate amount shown in Annex E multiplied by the agreed target number expressed as FTE.  Start-of-year recruitment targets assume a non-completion rate of approximately 10% and are distributed as in the table in Annex E.

6.2
HEFCE funds provision on year-end totals and the Consortium will compare actual enrolments in May of each academic year with the agreed target and make adjustments to the final payment.   No member will receive payment greater than the agreed target number expressed as FTE multiplied by the appropriate amount shown above for the programme irrespective of actual enrolment.

6.3
Payment to Consortium members will be determined by actual student enrolments, subject to the condition in paragraph 6.2, Annex D, on the programmes as recorded on the University’s management information system on the census date of 31st May 2012.   These student numbers will be confirmed in writing to each member by the University’s registry via the Consortium Director.   Any discrepancy between student enrolments on the programme as shown on the University’s management information system and that claimed by the member must be resolved prior to 1st July 2012.
7 CPCET Staff

The University of Huddersfield shall employ the Consortium Director and other staff of the Consortium.  The Director’s post is a full-time, permanent and senior position.  The Board will determine the duties of the Consortium Director and, through final control of the Consortium’s budget, it will set the framework for other appointments in line with the terms and conditions for University of Huddersfield employees.  

All posts will be filled through open competition using the University’s appointments process and they will be subject to its conditions of service, levels of pay, appraisal system etc.  The process of making such appointments is that of the University but it will be undertaken in conjunction with the Steering Committee of the Consortium.
8. Guests

All meetings of the CPCET Board or its Steering Committee may, subject to the agreement of the Chair, include additional representation from member organisations.  However, only one person attending from any member of CPCET can exercise a vote. At the discretion of the Chair, other individuals may also be invited to attend meetings on occasion and to contribute to the discussions, but they will not be entitled to vote.

9. Review and Amendment of the Constitution and Rules.

The Steering Committee shall include an item “Review of the Constitution and Rules of the Consortium” in the agenda of its meeting immediately prior to the annual meeting of the Board.

This annex of the Memorandum of Cooperation is to enjoy a special status within CPCET so that its content can only be changed with the expressed agreement of two thirds or more of the members attending a quorate meeting of the Board. In the event of the Board meeting being inquorate, the Director will, subsequent to the meeting, write to the Principal of each Consortium college seeking agreement to any proposed changes to the content of Annex D of the Memorandum of Co-operation.

